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100 Outstanding Things Staff 

Should Be Doing.  

1. Staff are skilled at forming positive relationships with young people. 

2. Staff support young people to maintain positive and safe relationships with their 

families and friends. 

3. Staff prepare young people well for their transition to adulthood. 

4. Staff are attentive to young people’s needs and are consistently looking at how to 

promote their welfare and ensure that they are kept safe. 

5. Staff are creative and nurturing and are able to gain young people’s trust. 

6. Staff understand the complex needs of young people and respond well to those 

needs.  

7. Staff develop positive relationships with young people based on mutual trust and 

respect. Young people thrive on the consistent boundaries and routines that they 

receive. 

8. Staff use de-escalation and positive engagement techniques to manage young 

people’s behaviours well. 

9. Staff plan well for young people who have a history of going missing and who are 

vulnerable to child sexual exploitation. As a result, young people become 

increasingly safe. 

10. Staff protect young people from harm because they devise bespoke and detailed 

risk assessments. 

11. Staff manage risk well. They utilise comprehensive risk and behaviour management 

plans that are subject to regular review, and keep young people as safe as possible. 

12. Staff work effectively in partnership with others. Staff utilise local resources well and 

ensure that young people have access to a range of activities, resources and 

services in the community. 

13. Staff have a good knowledge of young people’s risks and vulnerabilities, and use 

safeguarding systems and procedures well to keep young people safe. 

14. Staff encourage young people to develop their level of responsibility to prepare for 

the transition to adulthood. 

15. Staff encourage young people to sustain positive relationships with their friends and 

family, when appropriate. 
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16. Staff are committed to improvement in their learning. They care about the young 

people and wish to make a positive difference to their lives. 

17. Staff understand the underlying psychological reasons for young people's behaviour. 

Reflective practice is embedded, ensuring that learning from incidents and 

placements is effective. 

18. Staff know the young people well, and they are committed to them. Staff 

understand young people's needs and use individual risk management strategies to 

meet these effectively and keep the young people safe. 

19. Staff are competent and confident in their skills that enable them to de-escalate 

conflict and deal with challenging behaviour.  

20. Staff have aspirations for young people and are proactive in providing them with 

stimulating learning opportunities. 

21. Staff are highly trained and experienced. 

22. Staff help young people to become increasingly safe. 

23. Staff work effectively with other agencies to meet young people’s needs. 

24. Staff are skilled at building up a rapport with young people, which means young 

people settle quickly into the home. 

25. Staff are meticulous in planning young people’s care. This means that young people 

consistently receive high-quality individualised care, which contributes to their 

progress in all areas of their development. 

26. Staff excel at managing transitions and work hard to ensure that young people are 

well supported and prepared when they leave the home. 

27. Staff are child focused and mindful of young people’s experiences and how these 

impact on their emotions and behaviour. 

28. Staff provide practical help and support to young people to enable them to engage 

meaningfully in education, employment and leisure activities. 

29. Staff work effectively in partnership with professionals and young people’s families. 

30. Staff are competent and confident in their skills that enable them to de-escalate 

conflict and deal with challenging behaviour. Consequently, the incidence of physical 

restraint is low in the home. 

31. Staff listen and respond to the young people's wishes and feelings. 

32. Staff promote family contact, helping young people to maintain their identities and 

links to their culture and heritage. 

33. Staff are aspirational and ambitious for each child. 

34. Staff encourage children to develop age-appropriate independence skills. 
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35. Staff respond in a nurturing manner. They challenged unwanted behaviour and 

acknowledge positive behaviour. 

36. Staff develop positive relationships with young people based on mutual trust and 

respect. Young people thrive on the consistent boundaries and routines that they 

receive. 

37. Staff and managers create a warm, positive and energetic atmosphere because they 

are child-focused and care about improving the outcomes of young people. 

38. Staff support young people to engage in education. 

39. Staff use de-escalation and positive engagement techniques to manage young 

people’s behaviours well. 

40. Staff plan well for young people who have a history of going missing and who are 

vulnerable to child sexual exploitation. As a result, young people become 

increasingly safe. 

41. Staff are highly effective. They work well together and receive good-quality support 

and guidance from managers. 

42. Staff are very positive in their approach to education and its value for young 

people’s futures. 

43. Staff have a good awareness and understanding of safeguarding procedures and 

protocols. 

44. Staff are very positive in their approach to education and its value for young 

people’s futures. 

45. Staff implement comprehensive risk and behaviour management plans to safeguard 

young people. There is a reduction in risk-taking behaviours. 

46. Staff demonstrate a good understanding of young people’s complex emotions and 

manage challenging behaviour well. 

47. Staff promote contact with families when it is safe and appropriate to do so, and 

manage these relationships positively. 

48. Staff form positive relationships with young people and there is a strong focus on 

inclusion and participation. 

49. Staff work in partnership with health, education and specialist services. 

50. Staff help young people develop independent skills and continue to offer support 

when young people leave the home. 

51. Staff provide extensive opportunities for children irrespective of their level of ability. 

Children enjoy fun activities and day trips which positively enrich their lives. 
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52. Staff are providing consistently good support to enable young people to develop 

positive behaviours and relationships. 

53. Staff create an extremely caring and nurturing environment, providing the warmth 

and care that help build strong and trusting relationships. 

54. Staff work exceptionally well as a team, supported by a manager and a deputy 

manager who are motivated, passionate, and very experienced.   

55. Staff ensure that young people receive individualised care and support. Young 

people benefit from regular one-to-one sessions with staff that enables them to 

express their views and opinions, as well as being provided with support and 

guidance. 

56. Staff support the health and well-being of young people effectively, and ensure that 

their sexual health is promoted. 

57. Staff encourage children and young people to communicate openly and to resolve 

conflict. They actively participate in daily group meetings. They discuss issues 

affecting them personally and relationships within the home. 

58. Staff show commitment to working with the children. 

59. Staff respond to the children's wishes and feelings, and explain when it is not 

appropriate to comply with these. 

60. Staff help young people to have the skills for adulthood at a pace that matches 

young people’s needs and abilities. 

61. Staff promote contact for the young people so that they sustain their close 

relationships with the people who are important to them. 

62. Staff work consistently to promote positive outcomes for young people, supporting 

them to engage in their individual educational plans. When young people are not in 

education, the staff team promotes routines and offers support to them to ensure 

that they are ready and prepared to return to education. 

63. Staff are highly skilled in managing sudden and volatile situations calmly, without 

the use of physical intervention. 

64. Staff work proactively and creatively to address the children's behavioural issues. 

65. Staff have a good awareness and understanding of safeguarding procedures and 

protocols.  

66. Staff are aspirational and ambitious for each child. 

67. Staff work well with partner agencies to keep children safe. Robust risk- 

management plans enable staff to respond effectively to known and emerging risks. 

68. Staff create an extremely caring and nurturing environment, providing the warmth 

and care that help build strong and trusting relationships. 
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69. Staff care about the young people and offer them unconditional positive regard. 

70. Staff understand each young person’s needs and work hard to meet them. 

71. Staff use their knowledge and skills to help young people grow and develop in all 

areas of their lives. 

72. Staff have good working relationships with professionals and parents. 

73. Staff give young people plenty of encouragement to stay in contact with their 

family. 

74. Staff help young people to take an interest in looking after their health and 

developing healthy ways to live. 

75. Staff encourage young people to take part in leisure activities that enable them to 

develop new interests and hobbies. 

76. Staff place great value on the views and opinions of young people. Consulting young 

people involves listening to them, discussing their care plans and talking about how 

the home is run. 

77. Staff are very positive in their approach to education and its value for young 

people’s futures. 

78. Staff have a good understanding of the individual children’s needs, which helps 

them to provide effective individualised care. 

79. Staff develop good relationships with children living in the home. 

80. Staff encourage and support children to engage in their education.  

81. Staff advocate for children to help them to access the services which meet their 

mental health and psychological needs. 

82. Staff listen to children and help them to understand when their wishes and views 

cannot be met. 

83. Staff work consistently as a team to provide clear boundaries for children. This in 

turn helps children to develop appropriate and acceptable behaviour. 

84. Staff work closely with education professionals to support attendance and 

participation. 

85. Staff promote contact for young people so that they sustain their close relationships 

with the people who are important to them. 

86. Staff use a variety of communication aids effectively to offer young people choices 

in their day-to-day living. This includes choices in meals, drinks and activities. 

87. Staff are reflective and flexible when working with the young people. As a result, 

care is individualised and tailored to each young person’s needs. 
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88. Staff work closely with education professionals to support young people’s 

attendance and participation. 

89. Staff promote family contact so that young people stay in touch with people 

important to them. 

90. Staff ensure that young people receive individualised care and support. Young 

people benefit from regular one-to-one sessions with staff that enables them to 

express their views and opinions, as well as being provided with support and 

guidance. 

91. Staff support the health and well-being of young people effectively, and ensure that 

their sexual health is promoted. 

92. Staff create a warm, homely and nurturing environment in which young people feel 

safe and secure. 

93. Staff are providing consistently good support to enable young people to develop 

positive behaviours and relationships. 

94. Staff work well with young people to help them to understand how to keep 

themselves safe. 

95. Staff are skill at building up a rapport with young people, which means young 

people settle quickly into the home. 

96. Staff are meticulous in planning young people’s care. This means that young people 

consistently receive high-quality individualised care, which contributes to their 

progress in all areas of their development. 

97. Staff excel at managing transitions and work hard to ensure that young people are 

well supported and prepared when they leave the home.   

98. Staff are child focused and mindful of young people’s experiences and how these 

impact on their emotions and behaviour. 

99. Staff provide practical help and support to young people to enable them to engage 

meaningfully in education, employment and leisure activities. 

100. Staff work effectively in partnership with professionals and young people’s 

families. 

 

 

Work with us:  If you would like support to create an outstanding service or improve 

your overall outcomes contact us info@rezume.co.uk 
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